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Episode Summary 

Recorded live from the American Library Association Annual Conference in Chicago on 
June 27, 2026, Episode 16 of The Straight Download tackles one of the most consequential 
issues shaping the future of digital collections: eBook pricing, licensing, and the growing 
movement for legislative reform. 

Hosts Ann and Jeff welcome back Ellen Paul, Executive Director of the Connecticut Library 
Consortium, to discuss the impact of Connecticut's landmark eBook legislation one year 
after its passage and what it could mean for libraries nationwide. Together, they explore 
rising publisher pricing, the role of library advocacy, collection development strategies, and 
the future of digital content access. 

At its core, the conversation asks a fundamental question: How can libraries continue to 
provide broad digital access while facing increasingly unsustainable licensing models?  

Key Themes & Insights 

Connecticut's eBook Law Is Driving a National Conversation  

One year after Connecticut passed its eBook pricing legislation, the effects are being felt 
well beyond state borders. Libraries and policymakers from across the country have 
reached out to learn more about the law and how it was developed. States including 
Illinois, Rhode Island, and New Jersey are advancing similar efforts, creating momentum 
for broader reform. 

Takeaway: What began as a single-state initiative has become a growing national 
movement focused on the sustainability of library eBook access.  

Libraries Are Confronting Escalating Digital Content Costs  

A central topic throughout the episode is the continued rise in eBook pricing. Ellen points 
to examples of bestselling titles that have increased dramatically in price, even after 
becoming backlist titles. Combined with metered-access licensing models, these rising 
costs force libraries to continually repurchase materials while stretching already limited 
budgets. 

Takeaway: The pricing challenge is no longer theoretical. It is actively reshaping collection 
development and purchasing decisions in libraries nationwide.  

Collection Development Needs a New Strategy 



The conversation highlights the power libraries already possess through their collection 
development decisions. Rather than focusing exclusively on shortening hold lists for a 
small number of bestselling titles, libraries may need to rethink how they balance demand, 
discovery, and long-term collection value. Ann and Jeff discuss the importance of viewing 
print and digital collections holistically rather than treating them as separate silos.  

Takeaway: Sustainable eBook advocacy isn't only about legislation. It also requires 
intentional and strategic collection development decisions.  

Independent Publishers Present New Opportunities  

The episode also explores the growing success of independent publishers and self-
published authors. Jeff notes that many of today's most successful authors are thriving 
outside traditional publishing channels, while Ellen points out that independent publishers 
often provide more sustainable licensing and pricing models for libraries. Ann shares 
examples of bestselling independent titles finding strong audiences through hoopla.  

Takeaway: Great content increasingly exists beyond the Big Five, creating opportunities for 
libraries to diversify their collections while supporting sustainable access models.  

Collaboration Remains Essential 

Throughout the discussion, Ellen emphasizes the need for publishers, libraries, and 
vendors to engage in meaningful conversations about the future of digital collections. 
While library organizations continue advocating for reform, progress will ultimately depend 
on collaboration among all stakeholders in the ecosystem.  

Takeaway: Long-term solutions will require transparency, cooperation, and a willingness to 
rethink traditional approaches to digital content licensing.  

Libraries May Need the Courage to Change 

One of the strongest themes in the episode is the idea of institutional courage. Ellen argues 
that libraries may need to make difficult decisions about what they purchase, even when 
those decisions challenge patron expectations. Educating communities about digital 
licensing realities and the responsible use of public funds may be necessary steps toward 
preserving the broader mission of libraries. 

Takeaway: Protecting the long-term health of library collections may require difficult 
choices today to ensure sustainable access tomorrow. 

 

 



Final Thought 

The future of library eBooks will be determined by more than legislation alone. It will be 
shaped by collection development philosophies, purchasing decisions, publisher 
practices, and the willingness of stakeholders to come together in pursuit of sustainable 
solutions. 

As digital licensing costs continue to rise, libraries face a critical challenge: balancing 
immediate patron demand with long-term collection sustainability. Episode 16 makes clear 
that the conversation is no longer about whether change is needed, but about how 
libraries, vendors, and publishers will work together to achieve it.  

What We're Reading, Watching & Listening To  

Ellen (Reading) 

And the Crowd Went Wild by Susan Elizabeth Phillips 

• The latest entry in Susan Elizabeth Phillips' beloved Chicago Stars football romance 
series. 

• Ellen shared that she discovered the new release, checked both Libby and hoopla, 
and ultimately purchased the eBook herself when it wasn't immediately available 
through the library. She said the experience demonstrates how libraries help readers 
discover authors whom they later choose to support through book purchases.  

Jeff (Listening) 

Twice by Mitch Albom 

• A reflective novel centered on second chances and revisiting life's pivotal moments.  

• Jeff praised both its originality and emotional impact.  

Ann (Reading) 

The Calamity Club by Catherine Stockett 

• A bestselling title from an independent publisher.  

• Ann highlighted it as a strong example of high-quality content thriving outside the 
Big Five publishing ecosystem. 

 


